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It's not loud. It's not dramatic. It doesn’t storm in with a crisis or collapse.
Instead, it shows up in the slow fade.

Drift looks like low energy. Like decisions dragging. Like repeated conversations that
go nowhere.

And when you're running a business, it's easy to miss the signs - until the financials
start telling you what culture didn't.
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The cost of drift isn’t just emotional. It's commercial.

I Productivity quietly drops.

Here's the truth: culture drift becomes profit erosion if left Z// MW%%

But it's not about blaming your people. This isn’t about effort. It's about systems.

In hybrid environments especially, the old defaults no longer work.

‘-I,-r..

B = 5
- .
% § e
e

bl

HRRNREREERRENT

I

Il

..‘i“'.\.

JRRRRERECCRARRE

A,

That’s why the
PEOPLE Principles™
Framework @(

It helps leaders catch drift early - and help to rebuild
systems of rnythm, trust, and accountability that make
businesses work again.

Ready to find out
what's making
work harder than
it should be

The PEOPLE Principles®
Diagnostic takes you beneath
the symptoms to see what's
actually happening across your
business, and what needs
attention first.

START WITH THE DIAGNOSTIC —
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https://www.thepeopleprinciples.com/the-people-principles-diagnostic
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