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Why Social Wellbeing Is the
Culture Shift Your Business

Workplace social wellbeing isn't just about free fruit and yoga apps.

It's about how your business is designed, and whether it helps or harms the people
inside it.

The Truth? Wellbeing is a strategic investment. And when it's ignored, it's
expensive.

In 2024 alone, shockingly work-related 4/ g: C C ‘ o
mental health issues cost the UK economy £ 5 ; o oV m

And that's just the financial impact, not the emotional toll on the people who
carry it.

Social Wellbeing Is a System, not a {

Business leaders often talk about social wellbeing as something separate - a 'nice to have
alongside performance.

But performance and social wellbeing aren’'t separate. They're two sides of the same
system.

If people are:

JE Constantly firefighting

Y Afraid to speak up
Y¢ carrying invisible emotional loads, and
Y€ Always ‘on’ but rarely supported

Then no amount of resilience training will fix the root issue.
Because people don’t burn out from weakness. They burn out from broken systems.

How the PEOPLE Principles™
Framework Reframes
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Wellbeing isn't just about reducing stress, it's
about building better business infrastructure.

urpose
Gives people meaning, not just tasks.

@ngagement
Builds trust and voice - which protect against
isolation.

@wnership

Ensures people aren’t over-responsible or
micromanaged.

articipation
Makes people feel seen and heard - not
controlled.

eadership

Creates rhythm and calm - especially in hybrid.

mpowerment
Means people are supported to grow, not grind.

When these principles are embedded, social
wellbeing isn’t a bolt-on. It’s built in from the
ground up.

Want Better
Results?

If you're seeing high sickness, silent
disengagement or team exhaustion, this isn't
just a people problem.

It's a system design issue. And it can be
changed.

The PEOPLE Principles™ Framework gives
you the map.

Take the PEOPLE Principles™ quiz to learn how
well your culture is supporting or harming the
social wellbeing of your people

TAKE THE QUIZ

Visit www.armshawassociates.com to learn more
about our PEOPLE Principles™ Framework
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