
How a People-First Strategy
Drives Innovation

We often treat innovation like a spark of genius - something that just appears. 
But real innovation is the result of leadership design. 
 
It happens when: 

   People are trusted to challenge how things are done 
    Mistakes aren’t punished, instead they’re learned from 
    Teams feel confident that they’ll be heard, not shut down 
    There’s psychological safety and strategic clarity. 
 
Innovation is less about having the right people but more about creating the right
conditions for it to flourish. 

Innovation doesn’t come from pressure. It comes from 
 
If your team is tired, uncertain, or stuck in survival mode, they’re not going to give
you their best ideas. 

Because people don’t innovate when they’re exhausted. They innovate when they
feel enthused, energized, safe, seen, and supported. 

Innovation Is a Leadership Outcome

Permission. 

Each of our PEOPLE Principles™ individually
supports or enables leaders to create the right
cultural setting for creativity to grow: 

urpose 
Gives people a clear reason to care and a goal
worth striving for. 

ngagement 
Ensures people feel connected enough to
contribute. 

wnership 
Means that people act like leaders not 
passengers. 

articipation 
Makes innovation everyone’s job, not just
leadership’s. 

eadership 
(Done well) creates the safety and rhythm that
allow experiments to thrive. 

mpowerment 
Gives people the confidence and permission to
try something new. 

When all of  these layers are in place, innovation
doesn’t need to be forced. It becomes the
natural outcome of the culture you’ve created. 

How the PEOPLE Principles™
Framework Supports Innovation
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TAKE THE QUIZ

If your team is stuck, quiet, or clinging to 'how
we’ve always done it' - don’t send them to
another innovation workshop. 
Fix the culture underneath. 
 
We have built our PEOPLE Principles™
Framework to give you, as a business
leader, the tools to build the right culture
across your teams that will enable genuine
innovation to thrive. 

Find out how well your culture is set up to
support genuine bottom-up innovation –
take the quick test:

Want More
Innovation? Start
With People?

Visit www.armshawassociates.com to
learn more about our PEOPLE Principles™
Framework.
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